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Principles and Sources

Taken from the Canadian Unitarian Council Website:  www.cuc.ca
Principles

We, the member congregations of the Canadian Unitarian Council, covenant to affirm and promote:

· The inherent worth and dignity of every person;

· Justice, equity, and compassion in human relations; 
· Acceptance of one another and encouragement to spiritual growth in our congregations; 

· A free and responsible search for truth and meaning; 

· The right of conscience and the use of the democratic process within our congregations and in society at large; 

· The goal of world community with peace, liberty, and justice for all; 

· Respect for the interdependent web of all existence of which we are a part. 

Sources
The living tradition we share draws from many sources:

· Direct experience of that transcending mystery and wonder, affirmed in all cultures, which moves us to a renewal of the spirit and an openness to the forces which create and uphold life;

· Words and deeds of prophetic women and men which challenge us to confront powers and structures of evil with justice, compassion, and the transforming power of love; 

· Wisdom from the world's religions which inspires us in our ethical and spiritual life; 

· Jewish and Christian teachings which call us to respond to God's love by loving our neighbours as ourselves; 

· Humanist teachings which counsel us to heed the guidance of reason and the results of science, and warn us against idolatries of the mind and spirit; 

· Spiritual teachings of Earth-centred traditions which celebrate the sacred circle of life and instruct us to live in harmony with the rhythms of nature. 

Grateful for the religious pluralism which enriches and ennobles our faith, we are inspired to deepen our understanding and expand our vision. As free congregations we enter into this covenant, promising to one another our mutual trust and support.
Our Statement of Mission

We, the Unitarian Congregation of Saskatoon, are a community founded on freedom of religious thought and exploration, which strives to:
· Speak with honesty
· Listen with respect

· Reason with compassion

· And live our principles
Covenant of Right Relations 
I WILL STRIVE TO:

· Speak for myself, with honesty.

· Listen attentively, interact respectfully, acknowledge other people’s views and try to imagine holding their opinions.

· Confirm my understanding of what has been said.

· Remember that people differ in their perceptions, previous experience and communication needs and styles.

· Take responsibility for my words and actions and be aware of how they may affect others.  

· Follow through with action on promises and commitments.

· Go directly to a person with whom I disagree and share differences respectfully.  If needed, I will use a third party to mediate.

· Stay engaged and be patient with myself, others and the process of change.

· Lighten up, let go of the trivial and be willing to give and take.

About Our Ministry

The heart of the congregation is the ministry. This encompasses both the professional services of a minister and all the gifts that individual members and friends bring to our congregation. 

Along with his or her personal gifts, a professional minister is uniquely equipped to serve the congregation because of his or her calling, full-time dedication, professional training, experience, and leadership style and skills.

Our members and friends minister within and beyond the boundaries of our church in a myriad of ways, both financially and by giving of themselves.  We serve on committees, plan and offer Sunday services, create, organize, and run programs, and look after our building and grounds.  We are also “there” for others in times of need and times of rejoicing.  We celebrate and mourn together, sharing meals in both joy and companionship and in times of grief and sadness.  We initiate and support social activism in the community and in the world at large.  In short, we attempt to live our values and make a difference in the world.

Our shared ministry provides us with inspiration, support, and opportunities to expand ourselves and our capacity to give.

Why Do We Worship? 

In a religious tradition that does not require a belief in God, why worship at all? True, there are some among us who do not like to use that word because of its traditional connotations. But many of us choose to use it framed by the meaning of its Anglo Saxon roots, “worth-shape”, the act of focusing upon and clarifying what is of greatest worth:  that which we wish to serve with our lives. For some, the word “God” broadly defined serves as a focus, especially when understood as the power of creativity within and among us, rather than a separate and omnipotent reality. For others, mindfulness of the depth of the present moment (as Buddhism teaches) anchors our lives. For most, the “worth” that we come together to “shape” is at least partially framed by abstract values and principles such as compassion and justice.

Ralph Waldo Emerson, in his younger years a Unitarian minister, wrote, “A person will worship something – have no doubt about that. We may think our tribute is paid in secret in the dark recesses of our hearts – but it will out. That which dominates our imaginations and our thoughts will determine our lives and character. Therefore, it behooves us to be careful what we worship, for what we are worshipping we are becoming.” In a world where consumption, financial gain, power and competition tend to shape the common culture, it is all the more important that we choose carefully – that we intentionally shape and clarify what centers our lives; that we experience worship.

It is a part of our philosophy that “the truth is not spoken until many voices are heard.” A minimum of one service a month and the services in July and August are lay-led, providing diverse points of view. Many of our services also have time for response to the reflections offered from the pulpit.

Because we are diverse, our expressions of worship can be quite diverse. The first time you visit, you might encounter an earth-centered winter solstice ritual; the next time it might be a panel on social justice that is intellectually provocative. We encourage visitors to come several times to get a sense of that diversity which stretches and challenges us all.

Programs and Other Activities

What do we do during the year besides holding Sunday services? All kinds of things! We have a comprehensive Religious Education program for children ranging in age from 3 to 13, and a youth program for ages 14 to 18. Based on its own version of the seven Unitarian principles, the curriculum is designed to encourage understanding, tolerance, acceptance, and respect.  For more information, please refer to our website, at www.ucsaskatoon.org.  

We also have Religious Exploration programs for adults from time to time, including Building Your Own Theology, preparation for membership, and some ad hoc groups such as inspirational book studies. We are have a Small Group Ministry Program, where those interested will meet regularly in small groups to explore topics related to living out our Unitarian principles. We have a discussion group, Circle Suppers for social evenings together, and activities specifically organized for new members and friends.

Do you have musical gifts to share with the congregation?  We have an enthusiastic choir that meets weekly and sings at services twice per month.  Most Sunday services have special music, vocal or instrumental.  There is also a children’s choir that prepares music for Sunday services throughout the year.  We’re fortunate in having several fine pianists who share the responsibility of playing for services, and more pianists would be welcomed.  Our musicians also perform at special events during the year.

As part of living out our Unitarian principles, we have undertaken a number of Social Action projects. These have included: 

· Becoming  a  Welcoming Congregation, i.e. providing a safe, accepting, and empowering environment for people of ALL sexual orientations and gender identities to play a vital role in our congregation (the rainbow triangle is a symbol of this); 

· partnering with a Unitarian church in Transylvania, the country where Unitarianism was born and which now faces difficult times; 

· promoting literacy in a neighborhood school by reading with children;  

· in conjunction with the Quakers (who meet in our building), sponsoring an Alternatives to Violence Program (AVP)-- the first in Saskatchewan (we now have two graduates from our own congregation who are trained to be facilitators); 

· a Mindful Living group that explores alternative living strategies which conserve and respect our environment; 

Our Social Action projects flow with the interests of the congregation.  If there is a cause that you feel passionately about, speak to the convenor of the Social Action Committee about how it can be pursued within the congregation.

Last but not least, we have fun!  Some of these fun events are happily blended with fundraising, such as “Death by Chocolate”, yard sales, talent auctions, special dinners, and Mystery Evenings. Others are pure entertainment - table tennis/ games evenings, picnics, and so on.  If you have an idea for a fun activity, talking to the convenor of the Care and Connection Committee is a good place to start.

In addition to all of the above are the meetings of the Board and a number of committees that look after all the congregational administrative aspects of the Centre. These are described elsewhere (See “What is the Work of the Congregation, and How Does it Get Done”). We also have work bees (painting, cleaning, and yard work) as needed.

Want to get involved? Contact directly any of the committee chairs in your area of interest, talk to Care & Connections member, or the Office Administrator all  who will help you to make the necessary connections, and/or check out the want ads on the bulletin board. Have a suggestion for a fundraiser or fun night? Use the same route.

We welcome your input!
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What is the Work of the Congregation, and How Does it Get done?

The Board of Trustees and the Committees

This is intended to be a thumbnail sketch only. For a more detailed and comprehensive version consult the Unitarian Congregation of Saskatoon Congregational Manual (copies available in the office).
The Board of Trustees

The Congregation democratically elects a Board of Trustees to manage its affairs between congregational meetings, and to act on its behalf to achieve its vision and mission.  The committees assist the Board of Trustees to do its job.  Committee conveners and the members of some committees are appointed by the Board of Trustees or elected by the Congregation.  The Board and Committees report back to the Congregation at two Congregational General Meetings, held in the spring and fall of each year.  Board meetings are open to all congregants, although only board members can vote on the decisions made at the meetings.

The Elected Committees

The Sunday Services/Worship Committee works with the Minister and lay leaders to ensure that the Congregation is inspired and challenged at each service. A major responsibility is to choose topics and find suitable leaders for the ten monthly and eight summer lay-led services. The Music sub-committee arranges for the musical component of the service.

The Finance Committee’s focus is to ensure that we have the funds to pay for what we as a congregation want and need. It prepares a budget estimate for the coming year, plans and manages the annual canvas, and co-ordinates and initiates several fundraising activities during the year. The Canvass and the Fundraising sub-committees assist with this work.  The Finance Committee monitors and reports on congregational spending as the fiscal year progresses. 

The Social Action Committee generates, coalesces, and focuses congregational interest in social action projects, sometimes partnering with other organizations or endeavors in the community and supporting them in ways consistent with our values.

The Property Committee is responsible for the overall maintenance of the building, grounds and for design and building improvements, utilities, and rentals.

The Religious Education (RE) Committee is responsible for providing children and youth with a safe and supportive environment in which to explore, learn, connect, and develop - personally, spiritually, and ethically - and to empower one another to work for a more just and caring world. The children and youth meet in classes during Sunday Service time.  The RE committee also assists in presenting Adult Religious Education Programming.
The Care and Connection Committee’s task is to encourage bridge building among the members, friends, children, visitors, and staff of the Congregation in order to foster a comfortable sense of belonging, connectedness, and participation in ways appropriate to each person. This Committee organizes coffee hours and monthly potlucks following the service, a variety of social events, care for members/friends during times of physical and emotional stress.  It arranges for Sunday greeters and keeps track of newcomers to help them to  feel at home within our congregation.

The Communications Committee creates and maintains structures for communication within the congregation and with the greater community. It is responsible for our monthly newsletter The Challenge, our website, and archives.  It is responsible for developing and maintaining protocol for usage of our name and logo.  
The Nominating Committee is elected by the congregation and is responsible to nominate people to fill vacancies on the Board and committees as the need arises, using the talents and interests of individuals within the Congregation as fully and widely as possible.

The Appointed Committees

The Committee on Ministry is responsible to support, nurture, and monitor the health and well being of our whole congregational community, with particular attention to the minister’s role within it.

The Denominational Affairs Committee is our link to the larger denomination of Unitarian Universalism in Canada, and the United States.
Please Note:  For an explanation of these changes, please refer to “Our Evolving Larger Family”.

The Committees tend to be very open.  Anyone can join at any time.  If you find a committee that interests you, talk to its convenor to find out more information (see “Incumbents”).

Incumbents 2007-2008
Every Year in May, we choose new people to fill each of the leadership roles in the Congregation.  The new officers take over in July.  These are the current positions, and the names of the people filling them.

Minister:
Office Administrator: tessera nova

Director of Religious Education: Mary-Anne Parker

Chaplains: Jan Henrikson, Kaitlin O'Brien

Board of Trustees

President: Bryan Carroll
Vice-President: Liz James
Secretary: Ivan Gidluck
Treasurer: Rhonda Everson

Members-at-large: Gary Groot 


         Yvonne Hanson
Past President: Ken Crush

Committee Convenors


Sunday Services Committee: Ann Coxworth 



Music: Wendy Carroll & Ewen Coxworth

Religious Education Committee: Kathryn Green


Care and Connection Committee:  Pat Crush


Newcomers:  Liz James
 
Fun and Fellowship Committee:  

Social Action Committee: Carroll Chubb

Finance Committee: Larry Grenkow


Fundraising: 


Canvass: Ivan Gidluck

Property Committee:  Rhonda Everson

Communications Committee: Kirby McInnis


Editor, The Challenge: Pat Crush

Webmaster: Judith Gidluck

Denominational Affairs Committee: Liz James
Committee on Ministry: 
Nominating Committee: Ken Crush
Multi-Faith Representative: Ewen Coxworth

Youth Advisors: Bryan Carroll, Jan Norris & Gary Groot
Financing the Congregation

The Unitarian Congregation of Saskatoon is self-governing and self-financing. The only exceptions are a few powers delegated to the larger denominational organizations: the Canadian Unitarian Council (CUC) and the Unitarian Universalist Association (UUA). Grants for specific purposes are occasionally available from these organizations.

The CUC is supported by an annual levy of $85 per member of each congregation in Canada. Production and mailing of our newsletter, The Challenge, to each member and friend household costs roughly another $28. This makes our annual per member basic cost roughly $113, and per friend cost $28. Only contributions above this base begin to cover the costs of staffing and housing the Congregation.

Financial commitments to support the Congregation are collected in an annual canvass of “pledges” from members and friends. These pledges, made by individuals and households, are the basis for the coming year's budget, which is presented for Congregational approval at the spring semi-annual General Meeting. In addition to program and building costs, the budget currently covers salaries for a half-time Director of Religious Education and a three-quarter time Office Administrator. In future, the goal is to be able to add the salary for a professional  minister.

Our financial year is from July 1 to June 30, with the Canvass usually conducted in May. Throughout the year, the Congregation organizes fundraising activities.  Some are focused on specific needs; others raise money for our operating budget. Our goal is to come together and enjoy one another's company while gathering the funds we need for our Congregation's home and activities.

If you would like to contribute to the running of the Congregation, you can do so by automatic withdrawal, monthly cheque, offering basket, volunteering, and/or attending services and other activities.  To receive a tax receipt for donations made through the offering basket, use the envelopes provided.
Written Wonders to Discover!

Did you know?
UCS has a freshly organized collection of interesting and useful paper materials!  

In particular, a fascinating library, shelves of resources and other materials in the office, and comprehensive archives await investigation!

Library:

The library is located in the Vestry off Coburn Hall. It’s open Sundays after the service and during office hours. The library operates on an honour system.  Please be sure to include the date, your name and phone number in the sign-out book in the library.  

Curious about CUC, UUA, social action programs, adult religious education curricula, how the work of our congregation gets done, and how to grow our Congregation?  This and a great deal more can be found here. Browse and enjoy!

Resources & Materials 

CONGREGATIONAL MATERIALS such as Orders of Service, Board Minutes, The Challenge, Newsletters, our Congregational Manual, and a whole variety of SPECIALIZED RESOURCES developed by CUC and UUA, handbooks, directories, catalogues, book lists, etc. are accessed through the Office.  To peruse or sign-out any of these materials, check with the Office Administrator. 
Archives:

Our congregation has a considerable “historical paper-trail”, including: copies of The Challenge newsletter, preserved in the federal archives in Ottawa; boxes of records, mostly from 1949-1989, protected in the provincial archives at the U. of S.; and files and boxes of archival material stored at the Centre.

Removing archival items is strongly discouraged; however, photocopying archives is possible, if originals are returned immediately.

Questions concerning archives (including borrowing material) can be directed to the Office Coordinator or to the Communication Committee (responsible for overseeing the archival system).

Information is wonderful, especially when we can find it when we need it!

 SEQ CHAPTER \h \r 1Flaming Chalice
Adapted from the pamphlet “The Flaming Chalice” by Daniel D. Hotchkiss.

At the opening of Unitarian Universalist worship services, many congregations light a flame inside a chalice. This flaming chalice has become a well-known symbol of our denomination. It unites our members in worship and symbolizes the spirit of our work.

The chalice and the flame were brought together as a Unitarian symbol by an Austrian artist, Hans Deutsch, in 1941. Living in Paris during the 1930’s Deutsch drew critical cartoons of Adolf Hitler. When the Nazis invaded Paris in 1940, he abandoned all he had and fled to the South of France, then to Spain, and finally, with an altered passport, into Portugal.

There, he met the Reverend Charles Joy, executive director of the Unitarian Service Committee (USC). The Service Committee was new, founded in Boston to assist Eastern Europeans, among them Unitarians as well as Jews, who needed to escape Nazi persecution. From his Lisbon headquarters, Joy oversaw a secret network of couriers and agents.

Charles Joy felt that this new, unknown organisation needed some visual image to represent Unitarianism to the world, especially when dealing with government agencies abroad.

Deutsch was most impressed and soon was working for the USC. He later wrote to Joy:

      “There is something that urges me to tell you ... how much I admire your utter self denial [and] readiness to serve, to sacrifice all, your time, your health, your well being, to help, help, help.

“I am not what you may actually call a believer. But if your kind of life is the profession of your faith—as it is, I feel sure—then religion, ceasing to be magic and mysticism, becomes confession to practical philosophy and—what is more—to active, really useful social work. And this religion—with or without a heading—is one to which even a ‘godless’ fellow like myself can say wholeheartedly, Yes!”

The USC was an unknown organization in 1941. This was a special handicap in the cloak-and-dagger world, where establishing trust quickly across barriers of language, nationality, and faith could mean life instead of death. Disguises, signs and countersigns, and midnight runs across guarded borders were the means of freedom in those days. Joy asked Deutsch to create a symbol for their papers “to make them look official, to give dignity and importance to them, and at the same time to symbolize the spirit of our work.... When a document may keep a man out of jail, give him standing with governments and police, it is important that it look important.”

Thus, Hans Deutsch made his lasting contribution to the USC and, as it turned out, to Unitarian Universalism. With pencil and ink he drew a chalice with a flame. 
It was, Joy wrote his board in Boston, “a chalice with a flame, the kind of chalice which the Greeks and Romans put on their altars. The holy oil burning in it is a symbol of helpfulness and sacrifice.... This was in the mind of the artist. The fact, however, that it remotely suggests a cross was not in his mind, but to me this also has its merit. We do not limit our work to Christians. Indeed, at the present moment, our work is nine-tenths for the Jews, yet we do stem from the Christian tradition, and the cross does symbolize Christianity and its central theme of sacrificial love.”

The flaming chalice design was made into a seal for papers and a badge for agents moving refugees to freedom. In time it became a symbol of Unitarian Universalism all around the world.

The story of Hans Deutsch reminds us that the symbol of a flaming chalice stood in the beginning for a life of service. When Deutsch designed the flaming chalice, he had never seen a Unitarian or Universalist church or heard a sermon. What he had seen was faith in action—people who were willing to risk all for others in a time of urgent need.

Today, the flaming chalice is the official symbol of the Unitarian Universalist Service Committee and the Unitarian Universalist Association. Officially or unofficially, it functions as a logo for hundreds of congregations. A version of the symbol was adopted by the General Assembly of Unitarian and Free Christian Churches in Britain. It has since been used by Unitarian churches in other parts of the world. Perhaps most importantly, it has become a focal point for worship. No one meaning or interpretation is official. The flaming chalice, like our faith, stands open to receive new truths that pass the tests of reason, justice, and compassion.
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Unitarian Congregation of Saskatoon: A History of our Homes

From the beginning in 1956 to the present, Saskatoon Unitarians have wanted their own home and minister. Both have been accomplished through the years. Here is the story of where we have been so far.  A more complete history is found in the library.

When we were a fellowship in the planning and first meeting stages, we met in the homes of Allan and Mary Bailey, and Frank and Reba Coburn.

As membership grew we moved to small, rented quarters at the Nutana Legion Hall, 907 Fifth St., in 1956. We bought a piano for the Hall, which covered the first year’s rent. The children were taught in very poor basement accommodation. Two years later, larger premises were needed for the expanding children’s group so we moved to Bob Lynn Hall, on Main St. at Dufferin Ave.

We then moved to the YMCA Building, at that time at Spadina and 20th Street.  Although it had lots of room, meetings were held on the second floor-- a long climb up the stairs. Storage and display of children’s work was a problem, so in 1963 we took an option on a lot at Seventh St. and Early Drive. The idea was to build our own custom space, with all the features we could want. Architect’s plans for it even reached stage 2, but by fall of that year it was clear we had overreached our financial capacity. We sold the lot.

In 1964 the Free Methodist Church at 502 Main St. was for sale, and we were successful bidders at $18,000-- with a 15-year mortgage. That building was wonderful ...at first. We sold most of the pews, redecorated, and made do with the cold-water kitchen, cramped Religious Education space, and tiny bathroom in the basement. Then, in the early 1970s, the Saskatchewan Environmental Society made its office by walling off the “stage” area while the basement was renovated to make the “Children’s Daycare Haven”.  This gave us another bathroom and a larger kitchen, but still the place was TINY.

Through the 21 years we were in that building we redecorated and improved it, but clearly it had become more of a liability than an asset. We fell over each other in the lobby, which wasn’t wheelchair accessible; the R.E. space was inadequate; the kitchen was cramped; the sanctuary had no room for newcomers; the roof leaked; and the sewer backed up at least twice a year. Every sign said: “Pack up and go”.

In 1995 we did just that. Our hard-won vision was to rent space, at the Cosmo Senior Citizen’s Centre as it happened, and grow until we could again find another home. This place was fine for adults but not for our children’s R.E. In order to advertise its excellent program we needed space where it could grow; we needed space, too, in which to sponsor more social action projects without having to look over our shoulders for our landlords’ reactions.

From the founding few we had grown to 108 adult members and 55 friends, 9 members of our Senior Youth Group, and 25 children in the R.E. Program. Once again we needed a place we could call our own, one which would meet our needs as we now envisioned them.

A Search Committee was struck. After abandoning plans to build, which we soon discovered was beyond our means, we looked at several alternatives, including another place to rent.

As we approached our third rental year at Cosmo, a building that in many respects fit our needs came on the market. Erected thirty some years previously as a residence for the Sisters of Sion, and for the past 20 or so years occupied by a government therapeutic agency, it had been well maintained. It had street appeal and the inside was very livable without extensive renovations, other than the creation of a kitchen. Most important, the main floor would provide excellent accommodation for the R.E classes. There were rooms for group meetings and larger gatherings, and office space for our staff-- and all above ground!  This was a far cry from the dingy basements which would have housed our R.E Program in the other buildings we had considered.  (As it turned out, there were a couple of cozy little rooms in the abbreviated basement, which we have put to good use.)

 The downside was that it was much larger than we needed, and the chapel, while large enough for our present needs, would not provide a lot of room for our congregation to grow-- and “growing our congregation” was a dearly held objective. Moreover, the only way we could afford it would be to become landlords and rent out the top level of office space. Even then, it would be “touch and go”. A good deal of controversy swirled around whether or not to buy.

At a special meeting in the spring of 1998 the Congregation voted and met the required percentage of votes (75%) to proceed with the purchase of the building. A capital campaign garnered pledges of roughly $166,000 to augment the $100,000 realized from the sale of our former building.  Our offer was accepted and the building was ours-- along with a sizable mortgage with the previous owner ($175,000 at 7%, on a 5-year term) and a $50,000 mortgage from an anonymous source! The latter would not charge us interest if payments were met on time. 

Finding suitable tenants was the next big challenge, and at times a discouraging one. However, within the year all our space on the second floor was rented, and rooms on the first floor when not in use by our Congregation, were rented on a casual basis. Our premises were now well known in the community and in demand.

In recent years we have put into place an expanded organizational structure (Board, committees, policies and procedures, staff and volunteers) to carry out our programs and look after our building and finances. While both our operating and capital costs continue to loom large, we are confident that as our Congregation continues to grow and thrive, our costs will be manageable and the plunge we have taken well worthwhile. 

This is an earlier congregational history by Pat Adams, updated and continued from “A search committee was struck” (p.2) by Helen Adams.

By 2005 it was infinitely clear that the Chapel was too small, the task of being a landlord and trying to manage such a large space, too great.  The financial strain was weighing heavy on the Board, the Congregation and the Minister.  In the summer/fall of 2005 the unoccupied 2nd Street United Church was put on the market, it was a smaller more manageable building, the sanctuary could hold 150, (that was appealing).  The downside was very little in classroom space to house the burgeoning RE program.  Congregation, Board, Minister all had a look and decided, it had to be done, put in an offer, and put our Idylwyld building up for sale.  We moved into our present 2nd Street home in Mid November 2005.  The Idylwyld Building was still for sale and so for a time we were maintaining two buildings.  June 15, 2006 an agreement of sale was signed with the Saskatoon Lighthouse Foundation to purchase our Idylwyld property over a term of 1 year.  We look forward to the finalization of this sale June 2007.  
(this brief continuation of history written by tessera nova)

Our Evolving Larger Family

How do congregations such as ours relate to other congregations, in Canada and around the world?

Each congregation is self-governing.  It elects a governing board to run the affairs of the congregation between congregational meetings, and it chooses its own minister.  The ultimate authority rests with the congregational meeting, as opposed to an outside ecclesiastical authority.  This self-governing process is referred to as congregational polity.

While independent, no congregation by itself can provide all the resources it needs to run its programs, such as training ministers, developing curricula for children and adults, publishing educational and promotional materials.  For these and other purposes, congregations have banded together in voluntary associations.   These associations are governed by boards elected by delegates from the member congregations.

As of July 2002, in Canada the majority of congregational services are provided by the Canadian Unitarian Council (CUC), our national association of approximately forty-five congregations.  Only ministry, youth, and young adult services are provided by the Unitarian Universalist Association (UUA), headquartered in Boston.  The UUA has roughly 1000 member congregations in the U.S.   Globally, national Unitarian and Universalist groups, such as the CUC and the UUA, are members of the International Council of Unitarians and Universalists (ICUU), created in 1995 for the purpose of mutual support.   The ICUU has member groups in 5 continents and 21 countries.  To better understand the organizational arrangements in which we find ourselves in Canada today, it is instructive to review their evolution.

While the origins of Unitarianism reach back four hundred years to continental Europe, the first Unitarians in what is now Canada were settlers from the British Isles, the earliest record dating back to 1811, in Newfoundland.  Other Unitarian immigrants came from New England.  The first Unitarian congregation in Canada, which has lasted until today, was formed in Montreal in 1842 with the help of the British and Foreign Unitarian Association (BFUA) and the American Unitarian Association (AUA), both coincidentally founded on the same day in 1825.  The help came in the form of funds, printed materials, and the first minister, who hailed from Northern Ireland.   This type of support continued in attempts to found new congregations, first in eastern Canada and later in the west.  Much appreciated and essential as they were, it was recognized quite early that the imported resources did not always fit the culture of our country and created the impression of a “branch plant” religion.  Attempts by both Unitarians and Universalists to create a national liberal religious organization began in the early years of the 20th century.  After many failures and an equal number of fresh starts, the final push that would eventually be successful was launched in 1958.

Adding urgency to the effort to create a Canadian organization was the fact that the AUA and the Universalist Church of America (UCA), after decades of sporadic discussions, had begun formal negotiations to merge.   Because almost all Canadian congregations were members of the AUA, Canadian Unitarians wanted to ensure that their interests would be taken care of in the overwhelmingly American merged organization.  While not wanting to establish an independent Canadian body, they did want one that would serve distinctively national concerns and provide a national voice for Canadian Unitarians.   For this purpose, after extensive discussion, the Canadian Unitarian Council was voted into being in May of 1961, at the same time that the formal merger of the AUA and the UCA into the UUA came into effect.

At first, Canadian congregations were included in several cross-border districts of the UUA. The consequences for governance and financing of Unitarian Universalism in Canada were awkward and became more so with passing years. From the 1970s onward, negotiations between the CUC and UUA resulted in a sequence of seven Accords, each a trial solution for frictions that just would not be cured. Early in 2001 matters came to a head, with the UUA essentially forcing the CUC into a complete separation of national organizations, a separation which many congregations in Canada were quite reluctant to accept. Nonetheless, at CUC annual meetings in 2001 and 2002 the new and separate national role, and a governance structure that had been invented for it by an Implementation Task Force, were accepted — after much ‘vigorous debate’. This hard-won consensus was, in the end, a testament to Canadian Unitarian-Universalists’ willingness and ability to live by their principles.

----------------------------

This is a much abridged version of Herman’s original document.  The complete version can be found in the library and on the UCS website.

This brief account, prepared for the Unitarian Congregation of Saskatoon, is of necessity incomplete.  It is based on my own involvement in the story for several decades and on two documents which I have unashamedly plagiarized.   They are:

“The CUC: from Colony to Nation”, by Charles Eddis, an address to the UU Historical Society given at the UUA General Assembly in Quebec City in 2002.  It is posted on the CUC web site.

For a more detailed history of our national movement, from its early beginnings to about 1995, see the book, “Unitarians in Canada, by Phillip Hewett, 2nd edition, Canadian Unitarian Council, 1995.

My thanks to Charles Eddis and Phillip Hewett.    Any errors in this document are my responsibility.

Herman Boerma 2002-12-05

Unitarian Universalist Origins: 
Our Historic Faith 


By Mark W. Harris

Taken from the UUA Website:  www.uua.org
Unitarians and Universalists have always been heretics. We are heretics because we want to choose our faith, not because we desire to be rebellious. “Heresy” in Greek means “choice.” During the first three centuries of the Christian church, believers could choose from a variety of tenets about Jesus. Among these was a belief that Jesus was an entity sent by God on a divine mission. Thus the word “Unitarian” developed, meaning the oneness of God. Another religious choice in the first three centuries of the Common Era (CE) was universal salvation. This was the belief that no person would be condemned by God to eternal damnation in a fiery pit. Thus a Universalist believed that all people will be saved. Christianity lost its element of choice in 325 CE when the Nicene Creed established the Trinity as dogma. For centuries thereafter, people who professed Unitarian or Universalist beliefs were persecuted. 

This was true until the sixteenth century when the Protestant Reformation took hold in the remote mountains of Transylvania in Eastern Europe. Here the first edict of religious toleration in history was declared in 1568 during the reign of the first and only Unitarian king, John Sigismund. Sigismund’s court preacher, Frances David, had successively converted from Catholicism to Lutheranism to Calvinism and finally to Unitarianism because he could find no biblical basis for the doctrine of the Trinity. Arguing that people should be allowed to choose among these faiths, he said, “We need not think alike to love alike.” 

In sixteenth-century Transylvania, Unitarian congregations were established for the first time in history. These churches continue to preach the Unitarian message in present-day Romania. Like their heretic forebears from ancient times, these liberals could not see how the deification of a human being or the simple recitation of creeds could help them to live better lives. They said that we must follow Jesus, not worship him. 

During the sixteenth and seventeenth centuries, Unitarianism appeared briefly in scattered locations. A Unitarian community in Rakow, Poland, flourished for a time, and a book called On the Errors of the Trinity by a Spaniard, Michael Servetus, was circulated throughout Europe. But persecution frequently followed these believers. The Polish Unitarians were completely suppressed, and Michael Servetus was burned at the stake. 

Even where the harassment was not so extreme, people still opposed the idea of choice in matters of religious faith. In 1791, scientist and Unitarian minister Joseph Priestley had his laboratory burned and was hounded out of England. He fled to America where he established American Unitarian churches in the Philadelphia area. 

Despite these European connections, Unitarianism as we know it in North America is not a foreign import. In fact, the origins of our faith began with some of the most historic congregations in Puritan New England where each town was required to establish a congregationally independent church that followed Calvinist doctrines. Initially these congregational churches offered no religious choice for their parishioners, but over time the strict doctrines of original sin and predestination began to mellow. 

By the mid-1700s a group of evangelicals were calling for the revival of Puritan orthodoxy. They asserted their belief in humanity’s eternal bondage to sin. People who opposed the revival, believing in free human will and the loving benevolence of God, eventually became Unitarian. During the first four decades of the nineteenth century, hundreds of these original congregational churches fought over ideas about sin and salvation, and especially over the doctrine of the Trinity. Most of the churches split over these issues. In 1819, Unitarian minister William Ellery Channing delivered a sermon called “Unitarian Christianity” and helped to give the Unitarians a strong platform. Six years later the American Unitarian Association was organized in Boston, Massachusetts. 

Universalism developed in America in at least three distinct geographical locations. The earliest preachers of the gospel of universal salvation appeared in what were later the Middle Atlantic and Southern states. By 1781, Elhanan Winchester had organized a Philadelphia congregation of Universal Baptists. Among its members was Benjamin Rush, the famous physician and signer of the Declaration of Independence. 

At about the same time, in the rural, interior sections of New England, a small number of itinerant preachers, among them Caleb Rich, began to disbelieve the strict Calvinist doctrines of eternal punishment. They discovered from their biblical studies the new revelation of God’s loving redemption of all. John Murray, an English preacher who immigrated in 1770, helped lead the first Universalist church in Gloucester, Massachusetts, in the battle to separate church and state. 

From its beginnings, Universalism challenged its members to reach out and embrace people whom society often marginalized. The Gloucester church included a freed slave among its charter members, and the Universalists became the first denomination to ordain women to the ministry, beginning in 1863 with Olympia Brown. 

Universalism was a more evangelical faith than Unitarianism. After officially organizing in 1793, the Universalists spread their faith across the eastern United States and Canada. Hosea Ballou became the denomination’s greatest leader during the nineteenth century, and he and his followers, including Nathaniel Stacy, led the way in spreading their faith. 

Other preachers followed the advice of Universalist publisher Horace Greeley and went West. One such person was Thomas Starr King, who is credited with defining the difference between Unitarians and Universalists: “Universalists believe that God is too good to damn people, and the Unitarians believe that people are too good to be damned by God.” The Universalists believed in a God who embraced everyone, and this eventually became central to their belief that lasting truth is found in all religions, and that dignity and worth is innate to all people regardless of sex, color, race, or class. 

Growing out of this inclusive theology was a lasting impetus in both denominations to create a more just society. Both Unitarians and Universalists became active participants in many social justice movements in the nineteenth and twentieth centuries. Unitarian preacher Theodore Parker was a prominent abolitionist, defending fugitive slaves and offering support to American abolitionist John Brown. 

Other reformers included Universalists such as Charles Spear, who called for prison reform, and Clara Barton who went from Civil War “angel of the battlefield” to become the founder of the American Red Cross. Unitarians such as Dorothea Dix fought to “break the chains” of people incarcerated in mental hospitals, and Samuel Gridley Howe started schools for the blind. For the last two centuries, Unitarians and Universalists have been at the forefront of movements working to free people from whatever bonds may oppress them. 

Two thousand years ago liberals were persecuted for seeking the freedom to make religious choices, but such freedom has become central to both Unitarianism and Universalism. As early as the 1830s, both groups were studying and promulgating texts from world religions other than Christianity. By the beginning of the twentieth century, humanists within both traditions advocated that people could be religious without believing in God. No one person, no one religion, can embrace all religious truths. 

By the middle of the twentieth century it became clear that Unitarians and Universalists could have a stronger liberal religious voice if they merged their efforts, and they did so in 1961, forming the Unitarian Universalist Association. Many Unitarian Universalists became active in the civil rights movement. James Reeb, a Unitarian Universalist minister, was murdered in Selma, Alabama, after he and twenty percent of the denomination’s ministers responded to Martin Luther King, Jr.’s call to march for justice. 

Today we are determined to continue to work for greater racial and cultural diversity. In 1977, a women and religion resolution was passed by the Association, and since then the denomination has responded to the feminist challenge to change sexist structures and language, especially with the publication of an inclusive hymnal. The denomination has affirmed the rights of bisexuals, gays, lesbians, and transgendered persons, including ordaining and settling gay and lesbian clergy in our congregations, and in 1996, affirmed same-sex marriage. 

All these efforts reflect a modern under-standing of universal salvation. Unitarian Universalism welcomes all to an expanding circle of understanding and choice in religious faith. 

Our history has carried us from liberal Christian views about Jesus and human nature to a rich pluralism that includes theist and atheist, agnostic and humanist, pagan, Christian, Jew, and Buddhist. As our history continues to evolve and unfold, we invite you to join us by choosing our free faith. 

For Further Reading

A Chosen Faith: An Introduction to Unitarian Universalism 
second edition, by John A. Buehrens and Forrest Church. Boston: Beacon Press, 1998. 

Universalism in America: A Documentary History of a Liberal Faith 
edited by Ernest Cassara. Boston: Skinner House Books, 1997. 

The Larger Faith: A Short History of American Universalism 
by Charles A. Howe. Boston: Skinner House Books, 1993. 

Challenge of a Liberal Faith 
by George N. Marshall. Boston: Skinner House Books, 1988. 

The Epic of Unitarianism: Original Writings from the History of Liberal Religion 
compiled by David B. Parke. Boston: Skinner House Books, 1985. 

The Unitarian Universalist Pocket Guide 
edited by John A. Buehrens. Boston: UUA, 1999. 

A Stream of Light: A Short History of American Unitarianism 
edited by Conrad Wright. Boston: Skinner House Books, 1989. 

Congregational Polity: A Historical Survey of Unitarian Universalist Practice 
by Conrad Wright. Boston: Skinner House Books, 1997.

	Mark W. Harris is minister of the First Parish Unitarian Universalist in Watertown, Massachusetts, one of the five oldest Unitarian Universalist congregations. Previously he served congregations in Palmer and Milton, Massachusetts, and was Information Director for the Unitarian Universalist Association from 1985 through 1989. 
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Committees




















Sunday Services/Worship Committee


Plans and conducts lay-led services


Assists at minister-led services


Music sub-committee


























The Umbrella Committees shown here are the committees responsible for much of the day-to-day work of the church. Each Umbrella Committee is headed by an elected convenor, who reports directly to the board.  Often, an umbrella committee consists of several sub-committees, which report to the convenor.





Finance Committee


Canvass sub-committee


Fund raising sub-committee





Care and Connection Committee


Hospitality


Caring


Social Events


Newcomers  (sub-committee)





Property Committee


Building improvement and design 


Grounds maintenance and design


Property Maintenance and rentals





Religious Education (RE) Committee


Children and Youth Religious Education 


Adult Religious Education Program 





Communication Committee


Manages Website


Develops protocol for name & logo usage


Publishes The Challenge (our monthly newsletter)


Maintains bulletin board








Social Action Committee


Ad hoc task groups, as the interests of the congregation dictate, such as:


Mindful Living


Anti-Poverty Campaign


Alternatives to Violence
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